5 Chi S6 Panh Gia
Deal BDS Dong Tién

Poc trong 20 phat. Ap dung cho c&dn hd cho thué, nha phé, homestay,

farmstay. Biét can nao nudi ban va can nao ban phai nuéi — trwéc khi
xuéng coc.

Trainer Nguyén Minh Luan - vuadongtien.com




Vi sao can 5 chi s6 nay?

Phan I&n ngudi mua BDS dau tién quyét dinh bang cam giac: "khu nay dang 1én", "mdi gi¢i bao sép co
dwdng". BDEn khi nhan nha mai tinh chi phi, m&i thdy maoi thang phai bl tién trd ngan hang. Bo 5 chi s6 dudi
day bién mot deal thanh con s6 — dé ban so sanh, thuvong lwgng va néi "khdng" ding lic.

Quy tac dung: tinh ca 5 chi s8 cho 2 kich ban — Than trong (gia thué thap, phong tréng nhiéu, |i suét
cao) va Ky vong. Chi mua khi kich ban Than trong van chiu duoc.

Chi s6 1 — Dong tién rong hang thang

S4 tién that sw con lai trong tdi moi thang, sau khi trd moi chi phi va tién ngan hang.

Dong tién rong = Doanh thu thué thyc té’- Chi phi van hanh - Tra no (goé¢ +

lai)

« Doanh thu thwc té = gia thué x ty |é 1ap day (dirng tinh 100%).
 Chi phi hay bi quén: phi quan ly, stra chira (dyw phong 5-10% doanh thu), thué cho thué, internet/dién
nwéc chung, phi méi gigi tim khach, néi that hao mon.

Ngwéng an toan: dong tién rong phai dwong & kich ban Than trong. Am = ban dang "nuéi" can nha
bang luong.

Chi s6 2 — Loi suat cho thué rong (Cap rate)

Can BBS ty sinh 10 bao nhiéu % mdi nam néu mua bang tién mat — dung dé so sanh cac deal v&i nhau va
vGi glri ti€t kiém.

Cap rate = (Doanh thu thué nam - Chi phi van hanh nam) + Téng vén dau tu x

100%

Tong von dau tv = gid mua + stra chira/ndi that + phap ly, méi gidi, thué phi. Néu cap rate thap hon lai suat
vay, cang vay nhiéu dong tién cang am.

Chi s6 3 — Li nhuan trén von tw c6 (Cash-on-cash)

MObi dong tién ctia ban bo vao sinh ra bao nhiéu méi nam.

Cash-on-cash = Dong tién rong nam + VONA tu cé bdo ra x 100%

So vai lai tiet kiem: néu cash-on-cash thap hon Iai g&ri ngan hang ma rai ro lai cao hon, deal dé chuwa xirng
dang — trtr khi ban c6 ly do r6 rang vé tang gia.



Chi s6 4 — Kha nang tra ng (DSCR)

Thu nhap tlr can nha du trd ng ngan hang bao nhiéu lan.

DSCR = (Doanh thu thué - Chi phi van hanh) + Tién trad no (

DSCR Y nghia

<10 Tién thué khong du trd ng — phai bu tir lwvong. Rui ro cao.

1,0-1,25 Vira dd, mdéng. Mot thang tréng phong la am.

>1,25 C6 vuing dém an toan. Nén nham t&i mic nay & kich ban Than trong.

Ludn thir thém kich ban 14i suét tang 2—3 diém % sau thoi gian wu dai.
Chi s6 5 — biém hoa von lap day

Phai cho thué duoc t6i thi€u bao nhiéu % thoi gian thi mai khong 16.

Lap day hoa von = (Chi phi van hanh + Tra no) + Doanh thu t6i da (100% 14&p

day) x 100%

V&i can hd cho thué dai han, nén du@i ~75%. V&i homestay/farmstay — loai hinh khach theo mua — cang
thap cang tot. Tl thyc dia khao sat 35 farm: chi khodng 20% farm dat |ap day trén 50% quanh nam; nguyén
nhan chinh la thi€u san pham trai nghiém, khong phai thi€u khach.

Vi du tinh nhanh (s6 gia dinh dé minh hoa)

Hang muc Than trong

Tong von dau tw (mua + stra + phi) 2.000.000.000d

Von ty cé / vay ngan hang 1.200.000.000d / 800.000.000d
Gia thué x lap day 85% 14.000.000d x 85% = 11.900.000d/thang
Chi phi van hanh (quan ly, stra chira, thué...) 2.400.000d/thang

Tra no (goc + 1ai, 20 nam, ~10%/nam) = 7.700.000d/thang

1. Dong tién rong = +1.800.000d/thang

2. Cap rate (11,9 - 2,4) x 12 + 2.000 = 5,7%
3. Cash-on-cash 1,8 x12+1.200=1,8%

4. DSCR 95+7,7=1,23

5. Lap day hoa von 24+7,7)+14=72%

Poc két qua: dong tién dwong nhing mong, DSCR duéi 1,25, cash-on-cash thap hon lai ti€t kiém. Deal
nay chi nén mua khi thwong lwong giam gia hoac tang von tw c6. Bay la lic 5 chi s6 gilp ban thwong
lvong bang s6, khéng bang cam giac.



S6 liéu trong vi du la gia dinh dé minh hoa céach tinh, khéng phai duw béo thi tredrng. Hay thay béng s6 that cda tirng deal — file Excel
ting kém tw tinh s&n cho ban.

Checklist 7 viéc trwwéc khi xudng coc

o [ Tinh du 5 chi s6 cho kich ban Than trong — tat ca dat nguwdng.

« [ Xem ban gbc gidy chirng nhan, déi chiéu tén chu, dién tich, muc dich str dung dat.

« [0 Kiém tra quy hoach tai co’ quan cé tham quyén / cong thong tin quy hoach dia phwong.

« [ Kiém tra tinh trang thé chap, tranh chap, ngan chén giao dich (van phong céng chirng / dang ky dat
dai).

« [ Khao sat gia thué that: héi it nhat 5 can twong tw dang cho thué quanh khu.

« [0 H&i ngan hang: 1di wu déi bao lau, 1ai tha nai tinh thé nao, phi tra trwéc.

« [0 Thdng nhét v&i vo/chdng bang bang s6 — khong bang loi hira.
Tai lieu mang tinh giao duc, khdng phai l&i khuyén dau tw cho mot tai san cu thé. Moi deal can tham dinh

phép ly va tai chinh riéng.

Bwérc ti€p theo

M@ file Bai toan dong tién (Excel) tdng kém: dién 6 chir xanh, cac chi sb tw tinh cho 2 kich ban. Cé deal
mudén dwoc xem gilp? Glri vao nhém Zalo cong dong & trang vuadongtien.com.

Trainer Nguyén Minh Luan — bat dau tlr ngh@é phap ly tai van phong céng chitng (2014), nha dau tu BBS
thwe chién, da khao sat 35 farm tai khoang 18 tinh thanh trong hanh trinh Xuyén Viét.



